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QUESTIONNAIRE EXAMPLE

This questionnaire was designed collaboratively by a workforce organization, their business client, and staff of the Aspen Institute Workforce Strategies Initiative during the development of the Business Value Assessment toolkit.  Visit www.aspenwsi.org for more information about the Business Value Assessment project.

This assessment questionnaire was used by the workforce organization and their business partner to assess the business value of a specific workforce initiative.   In most cases, it is not appropriate to adopt this example without modification. We recommend that this example serve as a springboard for your business value assessment, and be adapted for your specific assessment.  WSI is not responsible for the correctness of the information collected using the Business Value Assessment tools.

Please take a few minutes to answer this survey about your experiences with Tucson Medical Center’s Learn, Earn, Advance and Prosper (LEAP) program graduates.  Your answers will be used to help us evaluate the training and coaching services that we offer. 
	Date:
	
	
	Unit:   
	
	

	Name:
	
	
	
	
	

	Complete and return this survey to __________________________________ by _________________.


A list of LEAP graduates hired in your unit between June 1, 2003 and July 31, 2004 is attached.  Please consider the “LEAP hires” as a group in responding to these questions, compared to “traditional hire” employees who were not hired through the LEAP program, but who hold comparable positions.
The following table lists a number of skills and work behaviors that may or may not have been influenced by LEAP training.  For each skill please consider how much more likely LEAP hires than traditional hires in comparable positions are to behave as described in each item in the list.  
	Compared to traditional hires, LEAP hires are…
	more 
likely
	about as likely
	less

likely
	n/a

	1
	…to stick to the task until it is completed.

	1
	2
	3
	n/a

	2
	…to problem solve on their own when faced with situations that are out of the ordinary.

	1
	2
	3
	n/a

	3
	…to handle conflict with managers, co-workers or patients in an appropriate manner.

	1
	2
	3
	n/a

	4
	…to require less counseling than typical. 

	1
	2
	3
	n/a

	5
	…to do extra work without being asked.

	1
	2
	3
	n/a

	6
	…to manage challenging patients or families in a caring and professional manner.

	1
	2
	3
	n/a

	7
	…to perform as expected at work, despite disruptive home or “life” events, that is, to overcome day-to-day barriers.

	1
	2
	3
	n/a

	8
	…to receive fewer complaints from staff or patients.

	1
	2
	3
	n/a

	9
	…to communicate well with managers, co-workers and patients.

	1
	2
	3
	n/a

	10
	…to give constructive feedback to co-workers and supervisors.

	1
	2
	3
	n/a

	11
	…to arrive on time, that is, not be tardy.

	1
	2
	3
	n/a

	12
	…to attend scheduled shifts, that is, have good attendance.

	1
	2
	3
	n/a

	13
	…to require less coaching or management of individual tasks.

	1
	2
	3
	n/a

	14
	…to coordinate well with others during busy or hectic situations.

	1
	2
	3
	n/a

	15
	…to comply with the regulated standards for dress and appearance at work.

	1
	2
	3
	n/a


Now consider how the presence of LEAP graduates in your workforce relates to your perception of your own job, and your work environment overall.     
	Does having LEAP hires in your workforce result in any of the following outcomes?
	Yes
	No
	n/a

	16
	Have others gotten excited about training?
 
	1
	2
	n/a

	17
	Has the level of professionalism increased overall?

	1
	2
	n/a

	18
	Is the work setting more productive overall?

	1
	2
	n/a

	19
	Is there more efficient use of time overall?

	1
	2
	n/a

	20
	Do staff members work better as a team?

	1
	2
	n/a

	21
	Is there greater ease of communication and/or increased sharing of information?

	1
	2
	n/a

	22
	Are employees able to use their skills more effectively?

	1
	2
	n/a

	23
	Is less time invested in firing, hiring, and/or training staff?

	1
	2
	n/a

	24
	Is there greater opportunity to offer praise? 

	1
	2
	n/a

	25
	Overall, do the LEAP services save you time & money in terms of operations?

	1
	2
	n/a


26.   What could be improved about the LEAP program and on-the-job training? 
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