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QUESTIONNAIRE EXAMPLE

This questionnaire was designed collaboratively by a workforce organization, their business client, and staff of the Aspen Institute Workforce Strategies Initiative during the development of the Business Value Assessment toolkit.  Visit www.aspenwsi.org for more information about the Business Value Assessment project.
This assessment questionnaire was used by the workforce organization and their business partner to assess the business value of a specific workforce initiative.   In most cases, it is not appropriate to adopt this example without modification. We recommend that this example serve as a springboard for your business value assessment, and be adapted for your specific assessment.  WSI is not responsible for the correctness of the information collected using the Business Value Assessment tools.
JVS – LVN Refresher Course Program Evaluation (HR)

Thank you for agreeing to participate in this evaluation. In addition to the information that we are collecting on the individual LVN Refresher graduates working as LVNs at your facility, we would like to understand how hiring LVN Refresher graduates might have impacted on your organization’s retention. Please answer the questions below. If you have any questions, please contact ___name___ at ___phone___ or at​​ ___email___. 

	1. Below is a list of LVN Refresher Graduates that our records show are working in your facility in various capacities. For each graduate, please provide the date of hire, termination date (if applicable) and the current job title.  If there are other LVN Refresher Graduates how have been working at your organization since 2002, please add their names to the list below.



	 Name of LVN graduate                                  Date of hire     Termination date   Current Job Title

 

	

	2. Does having JVS LVN Refresher graduates in your workforce result in less time being spent:

Recruiting staff? 

Yes

No

Terminating staff?

Yes

No

Training staff?

Yes

No



	

	If necessary, please explain:

	

	

	

	

	3. We want to know about all of the LVNs that you hire, not just Refresher Course graduates. First, how many LVNS were hired between January 1, 2003 and December 31st, 2003, including those who were Refresher Course graduates. Of this group, how many worked at this facility how many worked at this facility 12 months or more from their date of hire?

a)​​​​​​________ LVNs were hired from January 1, 2003 to December 31, 2003

b) Of these, ________ worked at this facility 12 months or more, from their date of hire.



	4a. How long do you need to retain an LVN in order to recoup your average recruiting and training costs? (circle one)

a. 6 months or less

b. Between 6 months and 1 year 

c. At least 1 year

d. At least 1 year and a half

e. At least 2 years

f. More than 2 years

4b. Do you have an ideal minimum period of retention?

a. Yes

b. No

If yes, what is this period? _____________________________________________________

	5a. What is the average length of employment for an LVN in your facility?

a. Less than 1 year

b. 1-2 years

c. 2-3 years

d. 3-5 years

e. More than 5 years

5b. Has this been stable over time, or has this been changing in recent years? Please explain.

	

	

	

	6. Any other comments:

	

	

	

	

	

	

	


Thank you for your time. Please place this and other completed surveys in the reply envelope, and return to JVS. 
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